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Founded in 2014, NCG is a specialized services company 

in the field of rotating machines.

Our range of skills (hydraulics, electronics, etc.) and the global

reach of our partners make us a A key player in the market 

for speed controls and vibration controls of your machines.

As partners in high-quality industrial production, we have

become a key player in speed regulation, control and safety

of rotating machines in just a few years.
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REACTIVITY

TECHNICALITY

QUALITY

2 Entities in France
137 rue de la Pique en Mare 

        76620 Le Havre France

467 Chemin du Littoral 
         13016 Marseille FRANCE

https://www.klapty.com/tour/BU10DrIxs4
https://www.klapty.com/tour/BU10DrIxs4
https://www.klapty.com/tour/91P0jLG78w
https://www.klapty.com/tour/91P0jLG78w


For many years, our specialization in the field of speed

regulation and vibration control applied to engines and

turbines, allows us to offer you the following activities in

the maritime, industrial and nuclear environments.
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Engineering Departement

Retrofit

Training
On our premises and in situ

Technical Support  on site

France and International

Overhaul
Speed controllers and electro-hydraulic actuators

of all brands (Woodward, Heinzmann, Bosch, Zexel, Barber

Colman...)

SALES
New, refurbished equipment and spare 

parts
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OUR
  ACTIVITY

OUR
  PARTNERS

Maritime 

28%

Nuclear 

18%

OEM

Maintainer 

& 

Resellers

20%

Industry

34%
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SALES

We are able to respond to your requests for the supply of new equipment, refurbished

equipment and spare parts.

Thanks to the recognition of our partners, we open the doors of the main suppliers and players

in the mechanical and electronic speed control market, with the best value for money.

Same-day shipping possible

Parts with a two-year warranty

Large stock of OEM parts
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SALES

The Meggitt facility in Fribourg, Switzerland, designs and manufactures complete condition
monitoring, vibration monitoring, and measurement solutions for the energy and aerospace
industries. Since its foundation in 1952 as Vibro-Meter, our products and expertise have
enabled superior solutions for the sensing and monitoring of vibration, pressure, air gap and
other essential parameters in critical plants and equipment. Today, our solutions are trusted
by major OEMs globally and have Generation, Oil & Gas and other industrial applications.



Through audits and on-site visits, we guide you towards specific modernization solutions

tailored to your needs.

Our engineering and technical support office accompanies you at every stage of your project,

from the study to the implementation of the appropriate technical solution and the training of

your staff.

Performance optimization and anti-obsolescence

Improved equipment availability

Safe and reliable operation
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Meeting environmental requirements and technical

standards

PROJECT 

Obsolescence of 

Woodward products



PROJECT
  

Realization of "turnkey" studies and projects for the

modernization and optimization of your systems:

• On-site visit for audit and diagnosis of your installation

• Elaboration of the specifications

• Realization of technical and commercial offers

• Technical validation of projects

• Provision of study documents (electrical and mechanical drawings, GAPTM programming, calculations, etc.)

• Installation supervision

• Turbine or engine restart assist
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Obsolescence of 

Woodward products
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Turbine Retrofit
FLEX 500

• Improving security

• Increase Reliability

• Increase uptime

• Obsolescence treatment

• Increase Maintainability

• Better monitoring of operation

PROBLEMS ENCOUNTERED BY THE CUSTOMER

The productivity of the Alstom steam turbine controller, the

obsolescence treatment of the speed control, maintenance

and safety issues required an urgent upgrade of the

integrated turbine system.

The interventions on the steam turbine were complex due to

the inability of the customer to adjust and the lack of visibility

on the operation of the turbine. The customer wants to

increase maintainability and wants to have a better follow-up

with a new system that is more accessible for the

maintenance department and the operators.

SOLUTIONS

RESULT

The NCG engineering office reviewed the OEM data. The old

turbine control logic was developed and mixed with the steam

turbine logic and a Woodward FLEX 500. New algorithms have

been developed to secure operation and protect the HP and

LP turbine, such as:

• Startup safety logic

• Two separate extraction controls

• Wheel pressure monitoring and safety logic

Improved control algorithms were developed and extensively

tested with customer personnel using Woodward's

proprietary Graphical Application Programming (GAP)
software.

Two-speed protection and MPUs were installed to protect the

two shafts of the steam turbine (HP and LP). An SPC board

has been added to control the power piston and a SIL 3 safety

PLC has been programmed to monitor and arm the turbine.

The customer's staff received extensive training on

Woodward's FLEX 500 controller and start-up/pre-shutdown

procedures, resulting in installation and commissioning being
completed in a very short time.

New controller:

1 x Woodward Flex 500,

1 x Woodward SPC,

1 x Woodward Linknet I/O module

New protection:

2 x Woodward Protech GII

1 x new safety PLC

The customer can now monitor all turbine data.

The safety and availability of the turbine is

increased and we have solved the obsolescence

problem.
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Two TURBINES Retrofit2x16,7MW
FLEX 500 + Protech GII + SPC + VM600MK2

• Améliorer la sécurité

• Augmenter la fiabilité

• Augmenter la disponibilité

• Traitement de l’obsolescence

• Augmenter la maintenabilité

• Meilleure surveillance du fonctionnement

The aim of this modernisation was to ensure: SOLUTIONS RESULTAT

• Starting, ramping up and loading the turbine

generators in accordance with the turbine

manufacturer's specifications (step-up according to the

thermal state/critical passage/power limitation);

• Synchronization and coupling on the national network

and minimum load coverage;

• Local or remote control by PLC;

• Operation in island mode (decoupled from the grid)

with one or 2 GTAs with load balancing;

• Management of regulated racking;

• Vibration monitoring of the 2 machines;

• A wired safety chain (SIL3 overspeed, vibration) in
accordance with API 670.

New controller:

2 x Woodward Flex 500,

2 x Woodward SPC,

New protection:

2 x Woodward Protech GII

2 x Meggitt VM600MK2

The technical solution proposed by NCG, based

on two Woodward Flex 500 and SPC cards, Rack

Protech GII and MEGGITT VM600 Mk2 proved to

be perfectly suited to the need.

In addition, the project's various milestones (ATF;

Static SAT and then dynamic SAT) successfully

passed allowed an optimization of the

intervention program beyond NCG's

commitments, which made their intervention

without impact on the financial results of the

operation (no extension of shutdown or

unscheduled shutdown).

Beyond the installation of the equipment and its

configurations, this success was only made

possible by the expertise and investment of the

project engineers in charge of this project. I

would therefore like to thank the Normandy

Control Group teams for the quality of their

interventions, the constant consideration of

operational constraints and for their continuous

and complete support during this operation.

Grégory Galmiche - Technical expert energy

recovery - Regional Directorate Hauts de

France



Recommendations
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Overhaul

Our team, which specialises in the overhaul and repair of regulators, assists you in the

preventive and curative maintenance of your equipment. In our workshop, we offer you a

service adapted to your requirements. We also refurbish your actuators and cruise control of all

brands.

Our manufacturer's benches allow you to carry

out a quick and in-depth diagnosis of the

regulation of your equipment, thus guaranteeing

you an optimal test.

Possible implementation of a long-term contract

Turnaround time of 2 to 3 weeks

Highly trained and experienced technicians

MENU

Parts and labor with a 2-year warranty



Our equipment

1 TEST BENCH

REGULATEURS EUROPA

Délais de 2 à 3 semaines

1 TEST BENCH

Woodward

MENU

Pièces et main d’œuvre garanties 2 ans

3  Portat ive TEST BENCH

Provided for on-site service



Nos équipements

3 Electrical TEST BENCH 1 Nuclear Genset Controler simulator 

MENU

1 Full TG Test Bench

vibration 
VM600

Speed 
control 
Flex500

Overspeed 
Protech GII

PLC 
Generator 
managment
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TECHNICAL 
 ASSISTANCE

Our team works on different types of installations, all over the world, with objectives ranging

from compliance, process and performance improvement, to energy saving and pollution

reduction.

Hotline + On-site secondment of personnel

07 71 91 32 56

Our technical service is available 24/7 to

answer your technical needs and/or

questions.

Removing, installing, and commissioning equipment on

demand

Completion of comprehensive end-of-intervention reports

Dedicated Hotline 24/24 et 7/7



Training

Our trainers will share their experiences with you through personalized sessions that meet your

needs. Following this training, carried out on our premises or directly on your site, your

employees will be able to diagnose a malfunction and act in the event of a breakdown.

Field-oriented training, in French, English or Spanish

Planning tailored to your operating requirements

Delivery of a training material and a certificate of

completion

MENU



As an official Woodward distributor in France, Monaco and French-speaking African 

countries, we also have AISF and RTR Woodward certifications allowing us to offer a variety 

of quality services.
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AUTHORIZED INDEPENDANT 

SERVICE FACILITIES
DISTRIBUTOR RECOGNIZED TURBINE 

RETROFITTER

Recognized Woodward service and repair center in 

France, Monaco, and French-speaking African 

countries.

Responsible for sales, services, system integration 

solutions, technical support and after-sales service of 

standard Woodward products in our geographical 

area.

Specializes in upgrades and modernization of 

turbine control systems using Woodward's 

innovative control, actuation and valve 

technologies.
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We are also certified as an official distributor of Parker Meggitt formerly Vibro-meter, 

recognized brands in the field of vibration protection and analysis of rotating thermal 

machines.

ABOUT Parker Meggitt

The Meggitt facility in Fribourg, Switzerland, designs and manufactures complete condition monitoring, vibration monitoring, and measurement solutions for the
energy and aerospace industries. Since its foundation in 1952 as Vibro-Meter, our products and expertise have enabled superior solutions for the sensing and
monitoring of vibration, pressure, air gap and other essential parameters in critical plants and equipment. Today, our solutions are trusted by major OEMs
globally and have Generation, Oil & Gas and other industrial applications.
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OUR DOMAINS
   SKILLS

• Control-command and control system (control, coupling and load 

balancing)

• Hydraulic Speed Controllers

• Analog speed control

• Digital speed control (FLEX500 / 505 / PEAK / MICRONET / 2300E / 721 

/ 723 / 733)

• Electric / Electrohydraulic / Hydraulic UGA / VARISTROKE Actuators

• Current to Pressure Converter (CPC)

• Gas valves / mixers (TECJET – FLOTECH)

• Powergen (synchronizers and load shedding modules)

For many years, our specialization in the field of speed control applied to engines and turbines,

allows us to offer you the following activities in maritime, industrial and nuclear environments.

• SEG Protection Relays (Differential, Motors, GE, Power Transformer, 

Busbars and Power Lines)

• Ignition, combustion and knock detection system controls

• Vibration Analysis System

• HMI Remote Viewing System (Modernization Project)

• PROTECH / QUICKTRIP (SIL2-SIL3 overspeed) / Anti-pumping 

machine protection device

• Start-up and synchronization module (EASYGEN)

• Control Aids (APECS Speed Sensors and Solenoids)



Our integrated quality, safety, security and environment management system is

based on ISO 9001, 14001 and 45001 standards in the areas of on-site cruise

control repair, technical support, sales, after-sales service and on-site expertise, and

on-site or on-site training.

In the nuclear field, we are qualified in CAS 1 by EDF UTO as a service provider to

respond to requests for equipment visits and technical assistance in nuclear power

plants.
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OUR
   CERTIFICATIONS
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NCG
TEAM

Anthony LE JEMBLE
CEO

Walter SCHÖN
Technical Manager

Rudy COGNARD
Engine Project Manager

Romain PENELLE
Turbine Project Manager

Marine CAMUS
Quality, Safety, Environment 
Manager and EDF business 

manager

Constantin VITZILEOS
South Agency Manager

Nadine MALLET
Accounting management 

assistant

Steve FLEURY
Workshop foreman

Reggiani HARDINE
Technician

Flavien GRENIER
Technician

Charlotte LAINE
North Sales Assistant

Mathieu RANDOL
Handyman

Agim KURTY 
Trainee Technician

Fékia DERBAL
South Sales Assistant

Théo LEFEBVRE
Project Assistant

Hélène HAUGER
Aadministrative Assistant 
Buying department & HR



OUR CIVIL LIABILITY 
CERTIFICATE
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AXA Contrat 10596273304
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CUSTOMER REFERENCES
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www.ncgroup.fr/actualites-normandy-control-group/

ALL NEWS 
   NCG ON

https://ncgroup.fr/actualites-normandy-control-group/
http://www.ncgroup.fr/actualites-normandy-control-group/
https://ncgroup.fr/nucleaire-un-protocole-de-securite-et-de-surete-pour-intervenir-chez-nos-clients/
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https://8eac99af.sibforms.com/serve/MUIEABSzzksqcN_Rna6KjVMc_51voQqRehwOvid6se8UQUBJBtxMBoytte1L9iaiyQP0bFI0KqCcdCpaYT_a1USDC3YR01apFSUvim6kj9koB2fvU3rvxcO__e0Low2uQ_fucabG2Qkq8fFq7RV2fr-I4-QFSrQi_av8yLxB4GM7TQGECUdzHVZdtAXBJtaxe18tFCcVZ9IwttYv
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JOIN

https://www.linkedin.com/company/normandy-control-group
https://www.facebook.com/normandycontrolgroup/
https://www.youtube.com/channel/UCtM9zrCOnTvzH2mcU9Wy8hQ
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